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A WORD
FROM THE
FOUNDER

We are working to empower underprivileged

people (especially women) who are victims of

sociological and systematic problems through
capacity-building and community-led,
environment-friendly sustainable development
by using capacity building as a tool. Our
mission is to develop the existing livelihoods,
including Agriculture, Paper plate making,
Crab and Shrimp harvesting and Mangrove
Nurseries that are prevalent in these rural
areas of Sundarban. We provide technical
assistance for the development of Education,
Health, and Sanitation. We are also working
to develop a sustainable city by reducing
single-use plastic. We are also using solid
waste management as a tool to create
livelihood.
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A WORD
FROM THE
PRESIDENT

We are a social enterprise working

across India with a mission to foster pro-
poor growth and protect and uphold the
rights of women, children, and indigenous
communities. We specialize in
communication for development using
different IEC tools and developing
community-led creative industries based
on the entrepreneurship model through
capacity building and intangible cultural
heritage like performing arts and crafts.
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SUSTAINABLE DEVELOPMENT
G%,sALSWE ACHIEVED THIS YEAR

KOLKATA SOCIETY FOR CULTURAL HERITAGE (KSCH)
IS IN SPECIAL CONSULTATIVE STATUS WITH THE
UN ECONOMIC AND SOCIAL COUNCIL SINCE 2023

' DECENT WORK AND
| ECONOMIC GROWTH
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INTRODUCTION

t he Kolkata Society for Cultural Heritage (KSCH), founded in 2013, is
a social enterprise committed to promoting sustainable development and
preserving the cultural heritage of rural, urban, and tribal communities
across India. Our mission is to empower underserved populations, with a
particular focus on women, by addressing social challenges through
community-driven programs and environmentally responsible initiatives.
KSCH’s work encompasses sustainable livelihoods, environmental
protection, education, healthcare, and the preservation of cultural
traditions, with significant efforts in various regions of the country.

At KSCH, we believe that economic independence is essential for lasting
community development. Through initiatives such as self-help groups
(SHGs), support for traditional arts and crafts, and environmental
projects like the Mangrove Community Forest Movement, we aim to
create meaningful opportunities while protecting natural resources.

Since 2023, KSCH holds Special Consultative Status with the UN
Economic and Social Council, reflecting its credibility and international
engagement.

Our dedication to impactful change was recognized in 2020 when KSCH
received the Chanakya Award for NGO of the Year from the Public
Relations Council of India.




TEGRATED RURAL
(OPMENT INITIATIVE:
MALAYAN VILLAGE
OPTION, KURSEONG

As part of its commitment to sustainable and inclusive
development, KSCH undertook the adoption of a remote
Himalayan village in Kurseong, Darjeeling, home to nearly 200
families. This initiative reflects a holistic approach to rural
transformation, combining livelihood enhancement,
infrastructure development, and cultural preservation.

Key interventions during the reporting period included the
construction of livestock sheds to strengthen income-generating
activities, alongside targeted community capacity-building
programmes aimed at improving local skills and self-reliance. In
parallel, KSCH initiated efforts to restore and revitalise
community spaces, ensuring the preservation of the village’s
cultural identity and traditional practices.

To address critical infrastructural challenges, solar-powered
street lighting systems were installed, significantly improving
safety, accessibility, and overall quality of life. These measures
have also contributed to mitigating issues such as human-wildlife
conflict in the region.

Looking ahead, KSCH envisions the development of the village
as a model hub for sustainable rural tourism. This forward-
looking approach seeks to create long-term economic
opportunities while safeguarding the ecological balance and
cultural integrity of the community.




EXPANDIN
HEALTHCAI
INTERV
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KSCH achieved a significant milestone by
extending its impact beyond its home state,
ensuring uninterrupted medical services across
seven district hospitals in Cuttack, Odisha. This
large-scale initiative has improved access to free,
reliable healthcare for nearly 5.2 million rural
residents by addressing critical gaps in medical
infrastructure. Through sustained operational
support, KSCH has strengthened the efficiency
and continuity of ' healthcare delivery in
underserved regions, enhancing both accessibility
and quality of care. Anchored in a collaborative
approach with the Government of Odisha’s Health
Department, the initiative is designed to establish
a scalable, partnership-driven model for long-
term, sustainable healthcare impact.
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CESS TO SAFE
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ITY WATER

N INITIATIVE

KSCH established a water purification plant in Jharkhali,
Sundarbans, to address the pressing need for safe and clean
drinking water in remote communities. The initiative currently
benefits over 4,289 residents, significantly reducing their
dependence on contaminated water sources and mitigating
associated health risks.

Designed as a sustainable intervention, the project was
implemented in close collaboration with local authorities and
partner organisations to ensure long-term reliability and
community ownership. By introducing a dependable source of
potable water, KSCH has not only improved daily living
conditions but also contributed to better public health outcomes
in the region.

Beyond immediate impact, the initiative plays a crucial role in
strengthening community resilience and supporting overall well-
being. It reflects KSCH’s continued commitment to addressing
fundamental needs through practical, scalable, and sustainable

solutions that enhance both accessibility and quality of life for
underserved populations.
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KSCH undertook a comprehensive pond restoration
initiative in the Sundarbans to address the growing
challenges of saline intrusion and water pollution. Through
systematic cleaning and desilting of affected ponds, the

project successfully revived their ecological balance and
improved water quality for community use.

To ensure long-term sustainability, the initiative integrated
rainwater harvesting systems and solar-powered water
purification units. These measures have enhanced the &

availability of safe and reliable water, reducing depende(:l;e(/‘ : ){ ‘ |

on contaminated sources and improving public h

i

outcomes _
Beyond its environmental impact, the project has alSo™ ‘f

generated livelihood opportunities for local Self-Help P
Groups, fostering economic stability within the community. .

By combining ecological restoration with income generation

and sustainable technologies, KSCH has strengthened ‘
community resilience and created a replicable model for !

integrated rural development in vulnerable regions.
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ING PEOPLE,
MING LIVES

KSCH, in collaboration with Coal India Limited and its partner
organisations, proudly hosted an exhibition-cum-sale at the CIL
Atrium — a vibrant showcase of creativity, resilience, and
sustainable innovation. The event spotlighted a diverse range of
upcycled products crafted from solid waste by underprivileged
women representing 69 Self-Help Groups across Bengal.
Beyond displaying finished goods, the event featured live
demonstrations that offered visitors a firsthand glimpse into the
artisans' craft, fostering meaningful connections between buyers
and the makers behind each product.

This initiative reflects KSCH's deep commitment to the vision
of Aatma Nirbhar Bharat — building a self-reliant India from
the grassroots up. What began as a modest effort supporting 38
marginalised women has grown into a transformative
movement, now empowering over 1,850 women through
structured skill development programs and sustainable market
linkages. By creating platforms that bridge talented artisans
with wider markets, KSCH continues to champion economic
independence, dignity, and long-term livelihood opportunities
for women across underserved communities.



DISTRIBUTION

KSCH successfully carried out a school kit distribution
initiative at Juludih Primary School in Purulia, extending
meaningful support to children from underprivileged
communities. Each student received a carefully assembled set
of essential supplies — including school bags, notebooks,
stationery, shoes, and other basic necessities — helping to
remove everyday barriers that often stand between a child
and their education.

Beyond meeting immediate needs, this initiative sparked a
renewed sense of enthusiasm and confidence for learning
among the students. By ensuring that children have the tools
they need to participate fully in school, KSCH helped create
a more supportive and enabling environment for growth.
KSCH remains steadfast in its commitment to improving
access to quality education and nurturing the potential of
every young learner. Through such grassroots efforts, the
organisation continues to invest in the futures of children who
need it most.
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On Sth September 2025, a Blood Donation Camp was
jointly organised by Aria Rabindra & Abhilasha
Complex, in collaboration with the Kolkata Society for
Cultural Heritage (KSCH) and Ruby General Hospital.
The event brought together community members,
volunteers, and medical professionals in a shared act of
compassion and civic responsibility.

This initiative served as a powerful reminder that
donating blood is one of the simplest yet most impactful
ways to save lives. Every unit of blood donated has the
potential to make a critical difference for patients in
urgent need. Beyond the medical impact, the camp
fostered a strong sense of community solidarity,
encouraging individuals to look out for one another and
contribute to the greater good.

By bringing together multiple organisations under one
roof, the event demonstrated the strength of collaborative
action in addressing public health needs. KSCH's
involvement reflects its broader commitment to
community well-being — going beyond social
development to actively support healthcare initiatives
that protect and uplift lives at the grassroots level.
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) BARRIERS:
NG ABILITY,
\ND SPORT

The Kolkata Society for Cultural Heritage (KSCH) played a proud
and meaningful role in a special T20 Cricket Match featuring
differently-abled players from the West Bengal Cricket Association
for the Differently Abled (WBCADA). The match was held at the
iconic Rajasthan Club, Maidan, on Sunday, 7th December, drawing
together athletes, supporters, and community members in a
celebration of talent and determination.

The event was organised by Skal International Kolkata, in
collaboration with the British Deputy High Commission Kolkata and
WBCADA — a powerful coalition of organisations united by a
shared belief in the transformative power of sport.

KSCH''s active participation helped amplify the spirit of inclusion and
empowerment that defined the occasion. By shining a spotlight on the
extraordinary abilities of differently-abled athletes, the match
challenged stereotypes and reminded audiences that sport transcends
physical limitations. It served as a living example of how athletic
platforms can drive social integration, foster mutual respect, and
bring communities closer together.

Through its involvement, KSCH reaffirmed its commitment to
building an inclusive society — one where every individual, regardless

of ability, is seen, celebrated, and given the opportunity to shine.




- ,YCLING
VIPIONSHIP

The 45th West Bengal State Road Cycling Championship
was held under the leadership of WBCA President Rajib
Mehara and Secretary Abhijit Sett, with seamless
organisation by the West Bengal Cycling Association. This
year's edition was hosted in Nadia — a deliberate choice
aimed at bringing the spotlight to district-level rural cyclists
and providing them with a prestigious platform to showcase
their talent and determination.
The championship drew participants and supporters from
across the region, reflecting the growing enthusiasm for
cycling as both a competitive sport and a vehicle for
community pride. By hosting the event at a district level, the
organisers took a meaningful step towards making
competitive cycling more accessible and inclusive for athletes
beyond urban centres.
KSCH's involvement in the championship aligns with its
ongoing commitment to sustainability and environmental
responsibility. By actively promoting cycling as a mode of
green transportation, KSCH seeks to raise awareness about
eco-friendly mobility and inspire communities to embrace
healthier, more sustainable lifestyles. Sport, in this context,
becomes a powerful medium for driving positive
environmental change — one pedal stroke at a time.



KSHOP

Art and culture are powerful forces in shaping the younger
generation. They nurture creativity and emotional intelligence,
encouraging young minds to think beyond boundaries while
deepening their sense of identity and empathy. Through artistic
expression, youth gain confidence, learn to channel their
emotions constructively, and grow into agents of positive
change in their communities.

Inspired by this belief, the Kolkata Society for Cultural
Heritage (KSCH), in collaboration with Mandir Bazar Police
Station and the Government of West Bengal, organised a
vibrant and lively art workshop that brought together over
1,500 participants between the ages of 8 and 16. The scale and
energy of the event reflected the immense enthusiasm among
young people for creative expression.

The initiative was designed with a clear and heartfelt purpose
— to inspire creativity, foster harmony, and instil a sense of
cultural pride in the next generation. By bringing together
children from diverse backgrounds under one roof, the
workshop served as a bridge between communities,
strengthening the social and cultural fabric of society through
the universal language of art.




" CELEBRATING CULTURE

& HERITAGE

KSCH remains steadfast in its mission to
champion cultural preservation as a cornerstone
of identity and community development. Through
carefully curated celebrations and initiatives, the
organisation brings Bengal's rich traditions to
life while ensuring they remain relevant and
vibrant for future generations.

Festivities such as Rabindrajayanti honour the
timeless legacy of Rabindranath Tagore and
highlight the depth ‘and richness of Bengali
cultural traditions. Alongside this, KSCH's
initiatives around Durga Puja go beyond
celebration — weaving sustainability into the
very fabric of one of Bengal's most beloved
festivals. The recognition of the Top 10
Responsible Durga Pujas stands as a testament
to KSCH's commitment to engaging
communities through art, culture, and conscious
practice.

Further amplifying this vision, festivals like
Sunderhythm and MaatirRhythm serve as
vibrant platforms for traditional art forms, giving
skilled artisans the visibility and appreciation
they deserve. These events play a vital role in
preserving Bengal's intangible cultural heritage
— ensuring that age-old crafts, music, and
traditions are not lost to time, but celebrated and
passed on with pride.




POSE: KSCH'S
E PLANTATION
UNDARBANS

Every year, the Kolkata Society for Cultural Heritage (KSCH)
reaffirms its deep commitment to environmental stewardship through its
annual mangrove plantation drive in the Sundarbans — one of the
world's largest and most ecologically vital mangrove ecosystems. This
year was no exception, as KSCH led the initiative in collaboration with
PWC, planting hundreds of thousands of mangrove saplings along the
fragile coastlines and riverbanks of the Sundarbans.

The significance of this effort cannot be overstated. Mangroves serve as
a natural shield against soil erosion, protecting the land from the
relentless forces of tidal surges and coastal flooding. They play a
critical role in strengthening embankments, buffering vulnerable
communities from the devastating impacts of cyclones and rising sea
levels. Beyond their protective function, mangrove forests are powerful
carbon sinks — quietly absorbing greenhouse gases and serving as one
of nature's most effective weapons against global warming.

What makes KSCH's plantation drive truly distinctive is the human
story woven into it. The mangrove saplings are not sourced from distant
suppliers — they are carefully nurtured in local nurseries by women
from the Sundarbans communities, as part of KSCH's broader women
empowerment programme. This approach ensures that the
environmental mission and the social mission walk hand in hand —
giving local women a meaningful source of income, a sense of
ownership, and a direct stake in the health of their ecosystem.

With every sapling planted, KSCH is not merely restoring a forest — it
is rebuilding hope, reinforcing livelihoods, and protecting the future of

one of India's most precious natural treasures.




ADVOCACY &
AWARENESS

Raising ‘awareness andinspiring. collective action lie at the very heart

of KSCH's "mission.!'The organisation firmly: believes that lasting
change begins with informed communities — ‘jpeople who understand
the challenges they face and feel empowered to ‘act.

Through-_impactful campaigns focused on climate change in the
Sundarbans, KSCH' brings critical environmental issues“:to™ the ‘b
forefront, - highlighting “ the urgent- challenges faced by one/ of the
world's most ecologically sensitive regions. These campaigns not only \
educate but also ' mobilise communities’ to take proactive steps “in
protecting their matural environment.

Beyond envingnmental advocacy, KSCH marks key global ebseryances

— including World Bicycle Day, World Environmenti"Day, and
International//Yoga Day — to promeote sustainable, healthy, and
mindful ways of living. Each of these occasions serves -as. an
opportunity to engage the-public in meaningful conversations about

their relationship with the planet and with themselves.

From community tree plantations and eco-art to cultural performances
celebrating Earth Day, KSCH continues to weave advocacy seamlessly

into culture and creativity — proving that awareness, when paired with

action, has the power to transform communities and protect the world

we share.
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Collaboration has been a cornerstone of KSCH's growing impact. Over the years, the organisation has
built a strong and diverse network of partnerships spanning government bodies, international
organisations, and leading institutions — both within India and across the globe.

Key engagements with the British Deputy High Commission, active participation in global workshops,
and landmark initiatives such as the Monsoon Charity Fair reflect KSCH's ability to forge meaningful
diplomatic and institutional ties. These relationships go beyond formality — they represent a shared
commitment to culture, sustainability, and social progress.

KSCH's collaborative efforts extend across a wide range of focus areas, including bamboo housing,
sustainability workshops, and inclusive sporting events. Each partnership is a reflection of the
organisation's belief that the most enduring solutions are built not in isolation, but through collective
effort and shared vision.

By continuing to strengthen its national and international alliances, KSCH remains well-positioned to
amplify its impact, exchange knowledge across borders, and drive meaningful, lasting change in the
communities it serves.

The Grace Island Initiative marks KSCH's first significant step beyond India's borders — representing
the organisation's international expansion into Sri Lanka. It carries KSCH's core vision of sustainable
development, women's empowerment, and community upliftment to a new geography, demonstrating
that the values driving change in Kolkata are universal in their reach and relevance.

On the ground, Grace Island is actively partnering with local communities through thoughtfully
designed programs spanning three vital areas: human rights advocacy, environmental protection, and
livelihood development. Together, these pillars form a holistic framework aimed at empowering women,
supporting vulnerable groups, and building communities that are resilient and self-sustaining.

More than just an initiative, Grace Island has grown into a dynamic platform for impact, collaboration,
and cultural exchange. By fostering deeper ties between communities across the region, it is helping to
build bridges of mutual understanding and shared purpose — laying the foundation for meaningful,
long-term change that transcends borders.




BRIDGING BORDERS,
PRESERVING ROOTS

KSCH has beent'serving as the implementation partner of UNESCO
for the*Ferforming Arts segment under the Rural Craft and Cultural
Hubs Prdgrammeés Through village-level festivals, culturalshowcases,
and communitgaengagement initiatives, KSCH has, worKed toward
preserving” Bengal’s: living heritage while strengthening grassroots
participation in'traditional cultural practices.

The RCCH Programme focuses. on safeguardingintangible cultural
heritage, supporting traditional artists and artisans, encouraging
intergenerational cultural exchange, and promoting community-led
cultural ecosystems. During the reporting period, KSCH successfully
organised five village festivals across Bengal under the banners of
SundaRhythm and MaatiRhythm.

These initiatives ' celebrated folk traditions, lodal music, dance,
storytelling, ‘and*“indigenous cultural™ expressions while creating
platforms for artists, artisans, women-led groups, and rural

communities.
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In a proud demonstration of civic responsibility and community
spirit, the Kolkata Society for Cultural Heritage (KSCH), in
collaboration with Bharat Petroleum Corporation Limited (BPCL),
actively participated in the Government of India's Swachhata Hi Sewa
mission — organising a large-scale cleanliness drive at the iconic Puri
Sea Beach.

The initiative brought together a diverse and enthusiastic group of
participants, united by a shared commitment to a cleaner, greener
India. School children, college students, local traders from the Puri
Sea Beach market, and members of the surrounding communities
came forward in remarkable numbers, lending their time, energy, and
enthusiasm to the cause. Their collective participation transformed
the drive into far more than a cleanliness exercise — it became a
powerful statement of community ownership and environmental
responsibility.

From KSCH's perspective, this initiative represented a meaningful
alignment of cultural values and environmental action. By mobilising
diverse sections of society — from schoolchildren to local vendors —
the drive reinforced the belief that true and lasting change is only
possible when entire communities come together with a shared sense
of purpose.

KSCH remains committed to supporting such grassroots missions
and will continue to partner with like-minded organisations to build
cleaner, more conscious, and more responsible communities across
India.
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KSCH has been serving as the implementation partner of UNESCO
for the Performing Arts segment under the Rural Craft and Cultural
Hubs Programme. Through village-level festivals, cultural showcases,
and community engagement initiatives, KSCH has worked toward
preserving Bengal’s living heritage while strengthening grassroots
participation in traditional cultural practices.

The RCCH Programme focuses on safeguarding intangible cultural
heritage, supporting traditional artists and artisans, encouraging
intergenerational cultural exchange, and promoting community-led
cultural ecosystems. During the reporting period, KSCH successfully
organised five village festivals across Bengal under the banners of
SundaRhythm and MaatiRhythm.

These initiatives celebrated folk traditions, local music, dance,
storytelling, and indigenous cultural expressions while creating
platforms for artists, artisans, women-led groups, and rural
communities.
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The primary objectives of the RCCH Programme implemented by
KSCH include:

Safeguarding and promoting Bengal’s intangible cultural heritage.
Revitalising traditional performing arts at the grassroots level.
Creating sustainable livelihood opportunities for folk artists and
rural artisans.

Strengthening community ownership of cultural practices.
Encouraging participation of women, youth, and marginalised
communities.

Promoting cultural tourism and regional identity.

Facilitating collaboration between communities, government
agencies, and international organisations.
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ROLE OF KSCH AS
IMPLEMENTATION PARTNER

As the implementation partner for UNESCQO’s Performing Arts
segment under the RCCH Programme, KSCH undertook
responsibilities including:

- Planning and execution of village-level cultural festivals.

« Identification and mobilisation of traditional artists and cultural

practitioners.

« Coordination with local stakeholders and partner organisations.

« Community outreach and awareness-building.

« Documentation and promotion of traditional art forms.

 Facilitation of artist participation and audience engagement.

« Supporting women-led and community-based cultural initiatives.
KSCH’s approach combined cultural preservation with community
development, ensuring that traditional practices remained relevant
and economically viable for future generations.
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OVERVIEW (

During the reporting period, KSCH organised and supported a wide
range of activities under the RCCH Programme, including:

Five village-level cultural festivals.

Folk music and dance performances.

Community cultural gatherings.

Artisan showcases and exhibitions.

Skill development and awareness initiatives.

Cultural demonstrations and interactive sessions.

Promotion of women-led Self-Help Groups.

Public engagement programmes connecting artists directly with
audiences.

These i1nitiatives created platforms for cultural exchange and
strengthened the visibility of local traditions.
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VILLAGE
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Under the UNESCO RCCH Programme, KSCH successfully
organised five village festivals across different districts of West Bengal
under the banners of SundaRhythm and MaatiRhythm.
SundaRhythm was organised in Sandeshkhali, Sundarbans, and
Hingalgunj, North 24 Parganas, celebrating the rich folk traditions
and cultural heritage of the delta communities through performances,
music, artisan participation, and community engagement.
MaatiRhythm was organised in Nadia, Purulia, and Birbhum,
highlighting the diverse folk traditions, indigenous cultural practices,
music, dance, and storytelling traditions of rural Bengal. These
festivals created vibrant platforms for local artists, artisans, and
cultural practitioners while encouraging community participation and
strengthening efforts toward preserving Bengal’s intangible cultural
heritage. The festivals featured a diverse range of traditional
performing art forms including Chhau Dance, Baul & Fakiri,
Jhumur, Bhawaiya, Gambhira, Domni, Bonbibir Pala, Raibenshe,
Tribal Dance, String Puppetry, Khon, Mukha , and Chadar Badar,
representing the rich cultural diversity of rural Bengal.
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COMMUNITY IMPACT

The programmes implemented under the RCCH initiative generated
significant social and cultural 1mpact across participating
communities. The village festivals and associated activities helped
revive and sustain traditional performing arts while strengthening
local cultural 1dentity and encouraging active community
participation. The initiatives created meaningful platforms for folk
artists, artisans, and cultural practitioners to showcase their work and
engage with wider audiences. The festivals also encouraged
participation from women, youth, and rural communities, promoting
intergenerational cultural exchange and greater community ownership
of local traditions. Through these initiatives, KSCH contributed
toward preserving Bengal’s intangible cultural heritage while
supporting grassroots cultural development.

The implementation of UNESCO’s RCCH Programme by KSCH has
demonstrated the transformative potential of culture-driven
community development. Through village festivals, artisan initiatives,
exhibitions, and collaborative cultural interventions, KSCH has
successfully created platforms that celebrate heritage while generating
social and economic opportunities for grassroots communities.

The successful organisation of five village festivals under the RCCH
Programme reflects KSCH’s dedication to preserving Bengal’s living
traditions and strengthening community engagement with cultural
heritage. The organisation’s efforts continue to contribute toward
sustainable cultural development, empowerment of marginalised
communities, and revitalisation of traditional performing arts.

With continued institutional collaboration and community
participation, KSCH aspires to further expand its impact and ensure
that Bengal’s rich intangible cultural heritage continues to thrive for
future generations.
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LOSING NOTE

This year stands as a powerful testament to KSCH's unwavering
commitment to sustainable and inclusive development. From
impacting millions through healthcare and environmental initiatives,
to empowering communities and preserving the rich cultural heritage
of Bengal, KSCH has demonstrated both remarkable scale and
profound depth in its work.

As it continues to bridge tradition with innovation, KSCH remains
steadfast in its mission — to create meaningful, lasting change that is
driven by purpose, guided by sustainability, and rooted in cultural
identity.

The journey continues — and the best is yet to come.
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Contact number

+91 84799 72824 WWW-kSCh°Org'In kolkata.sch@gmail.com
Facebook Instagram YouTube Linkedin
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